
 CHALMERS IN-PERSON EVENTS (AUG 31 1:00 PM, SEPT 7 & 14 BOTH 7:00 PM)  

Chalmers has discerned the following Moving Forward Statement from our work together over the last 

several months: “We are continually striving to be: 

 A spiritual home where we connect in significant, thoughtful, and relevant ways, and where we 

listen to one another and freely explore important questions; 

 A caring, hospitable and diverse community of faith; 

 A restorative community of faith where decisions are made in healthy and productive ways, and 

where differences of opinion are acknowledged and discussed restoratively; 

 A community of faith that honours its history, admires its beautiful building and stained-glass 

windows, and rejoices in the sanctuary’s shape that encircles us; 

 A community of faith where the power of music underlies and strengthens our worship; 

 A community of faith in the United Church of Canada, where we offer our energy and gifts to 

the world beyond our walls by demonstrating our faith in practical ways.” 

 

Now that we have experienced the three Circle Working Groups in directing ministry and mission, it is 

time to turn to the creation of space or forum or “decider circle” so all of us can be heard with respect, 

be supported by good and fair decision making, allocation of resources, prioritizing actions, healthy 

participation, and full engagement. The in-person facilitated conversations on August 31
st
, September 7

th
 

and 14
th
, will be guided to start framing an optimal structure to support the direction and restorative 

values. 
 

 

 

OBJECTIVES: 

Using this graphic during the session, the objective will 

be to flesh out what types of hierarchy, reporting 

structures and/or formal processes need to be in place. 

You will see that it includes the Congregation, the three 

Working Circle Groups, and the support bodies that are 

likely and/or formally required. 

 

QUESTIONS FOR THE IN-PERSON SESSIONS: 
 

What do you need to move forward with Chalmers? 

 To be respected and heard? 

 To be informed? 

 To be involved/engaged? 

 To have decisions explained? 

 To know how we’re moving forward when we 

make decisions together? 
 

 

It has become evident over the past 18 months, to the congregation and the Region, that this is an ideal 

time for us to chart a new course, work on how we are in community together, and ways of structuring 

ourselves in new and innovative ways. These three sessions will open up the dialogue about structure 

and will be summarized following the third gathering. 

 

We the Congregation need to do this work before calling a new Minister so we don’t look to the new 

staff to ‘fix’ and/or (re)solve our issues. This work can’t be done “to” us, it has to be done “with” us, and 

we will need to work out the bugs in the system over the coming year so the eventual handoff to the 

new leader and leadership team will be as smooth as possible. 

 

After the three meetings, a congregational meeting will be called to formally adopt the new direction 

statement. Confidence in new ways of being together that are fruitful and engaging, and a proposed 

structure should go a long way to giving us a sense of the possible. 


